Contra Costa College

Agenda

Purpose:         Forum for Strategic Planning







Facilitator:     Frank Davis

Location:        Contra Costa College  - Music Bldg, Rm 104





Recorder:       Melody Hanson

Date:               November 8, 2006








Timekeeper:   Mariles Magalong

Time:              1:30 p.m. to 5:00 p.m.

	Time
	Agenda Topic
	Purpose*
	Discussion Leaders
	Desired Outcome

	1:30 p.m.
	Welcome & Introductions
	I, D
	McKinley Williams
	Everyone welcomed

	1:40 p.m.
	Review Agenda, Ground Rules, Action Items, Expectations & Issues Bin
	I, D
	Frank Davis
	Reach consensus on how the meeting will operate

	2:00 p.m.
	Ice Breaker
	I, D
	All
	Having fun

	2:15 p.m.
	Environmental Scan & Other Data
	I, D
	Tim Clow
	Information understood

	2:30 p.m.
	Review Previous Mission and Strategic Plan
	I, D
	Tim Clow
	Previous strategic plan reviewed and understood

	2:45 p.m.
	Breakout by Constituency Group to Address Areas in Which we Need to Improve

1.  What are the areas in which we excel?

2.  What areas do we need to improve?

3.  How would we prioritize the items in Questions 2?
	I, D, C
	Frank Davis
	Each group reach consensus on three to five areas of improvement

	3:15 p.m.
	Bio Break
	
	
	Energized

	3:30 p.m.
	Each Constituency Report Out on Group Responses
	I, D, C
	Frank Davis
	Three to Five common responses identified from each group

	3:50 p.m.
	Prioritize Areas for Improvement by Dot Voting 
	I, D, C
	All
	Consensus reached on areas for improvement

	4:00 p.m.
	Develop Statements for Areas for Improvement 
	I, D, C
	All
	Statements for areas for improvement consensus reached

	4:20 p.m.
	Wrap-up/Plus Delta
	I, D, C
	All
	Meeting Evaluated


*D = Discussion
R = Review or Prior Topic

C = Consensus
I = Information Only

